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Presentation Agenda

·òBest Companies to Work foró Program Philosophy

·Why apply to be named a òBest Company to Work foró

·Program Basics

·Why focus on being a òGreat Place to Workó

·National Benchmarks

·Building òGreat Places to Workó
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Program Philosophy

ü Indentify and recognize outstanding employers in 

your state by asking employees what THEY think. 

üCombine state-of-the-art survey and data technology 

with human analysis to produce the most credible 

lists.

üShine the light on the HR function and profession.
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Why apply to be a òBest Companyó?
üItõs an inexpensive way to conduct an Employee Survey 

producing very useful results. 

üTo get a better sense of the challenges that need to be 

addressed in your organization.

üTo benchmark your organization against other employers 

and òBest Companies to Work for in Alabamaó.

üMaking the list has multiple benefits
üEmployee Morale

üRecruiting

üMarketing and Branding
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üBusiness Alabama Magazine, AL SHRM

üwww.BestCompaniesAL.com 

üOpen to all businesses with 15 employees in Alabama 

ü2-part assessment process

üEmployer Survey ð25% of evaluation

üEmployee Survey ð75% of evaluation

üAnalysis and List Determination (Categories)

üPublication and Event

üEmployee Feedback Reports Delivered

Program Basics
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Why Focus on Being a Great Place 
to Work?

üThe best opportunities for a competitive advantage exist 

with your people and their positive workplace experience.

Better Places to Work Have:

üHigher employee morale

üEnhanced retention and employee loyalty

üEmployees who are more productive

üThe benefit of employee òdiscretionary effortó

üMore job applicants

üBetter qualified job applicants

üBetter customer service

üThe ability to manage their way through tough times

$$$$$$$$$$$$
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BCG: Eight Employee Feedback Focus Areas
Average % Positive Response

2009 National Results

1. Leadership & Planning 

üLong term strategy

üFollow through of executives

üAdequate planning

üLeadership cares about employees

National - 89%
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BCG: Eight Employee Feedback Focus Areas
Average % Positive Response

2009 National Results

2.  Corporate Culture & Communication

üFrequency of communication

üTransparency of information

üEmphasis on quality

üSpirit of cooperation

National - 89%
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BCG: Eight Employee Feedback Focus Areas
Average % Positive Response

2009 National Results

3.  Role Satisfaction

üDo employees like their jobs

üAre employees valued and feel like a part of the team

üDoes the job make good use of employeesõ skills and abilities

üDo employees understand why their jobs are important

National - 90%
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