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Program-Philosophy

i Indentify and recognize outstanding employers in
your state by asking employees what THEY think.

i Combine stateof-the-art survey and data technology
with human analysis to produce the most credible
lists.

i Shine the light on the HR function and profession.



Whyy Yestt_©@npabye a

‘ultds an I nexpensive way to
producing very useful results.

U To get a better sense of the challenges that need to be
addressed in your organization.

U To benchmark your organization against other employers
and oBest Companies to Wor

U Making the list has multiple benefits
U Employee Morale
U Recruiting
U Marketing and Branding



Program Basics

i Business Alabama Magazine,AL SHRM

i www.BestCompaniesAL.com

i Open to all businesses with 15 employees in Alabama
i 2-part assessment process

i Employer Surveg 25% of evaluation

i Employee Survey 75% of evaluation

i Analysis and List Determination (Categories)

i Publication and Event

i Employee Feedback Reports Delivered



Why Fecus-on‘Being a/Great.-Place
to Work?

i The best opportunities for a competitive advantage exist
with your people and their positive workplace experience

Better Places to Work Have:

i Higher employee morale

i Enhanced retention and employee loyalty

i Employees who are more productive

i The benefit of employee 0
i More job applicants

i Better qualified job applicants

i Better customer service

i The ability to manage their way through tough times
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BCG:Eight Employee Feedback Focus Areas
Average % Positive Response
2009 NationalrResults

1. Leadership & Planning

Long term strategy
Follow through of executives
Adequate planning

Leadership cares about employees

National- 89%
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BUSINESS

BCG:Eight Empleyee Feedback Focus Areas
Average % Positive Response
2009 NlationalrResults

2. Corporate Culture & Communication

Freqguency of communication
Transparency of information
Emphasis on quality

Spirit of cooperation

National- 89% .
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BUSINESS

BCG: Eight Employee Feedback Focus Areas
Average % Positive Response
2009 National Results

3. Role Satisfaction
Do employees like their jobs
Are employees valued and feel like a part of the team
Does the jJjob make good us

Do employees understand why their jobs are important
National- 90%
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